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Introduction 

Literacy, numeracy, science, and technology – 
the so-called Basic Skills – are the foundation for 
further learning and are a gateway to employ-
ment and social inclusion1.   

The European project “Basic Skills in Working Life” 
has been organized as an 36 months Erasmus+ pro-
ject – strategic partnership for adult education – 
with partners from Norway, Italy, Slovenia, Austria, 
Portugal and UK. The lead partner in the project 
was Fønix AS from Norway. 

The partnership has represented a good working 
consortium of partners, representing a combina-
tion of adult education providers (Norway, Austria 
and UK) and business representatives from differ-
ent branches (Italy, Slovenia and Portugal.) 

The project has been organized and completed ac-
cording to the project description and the timeline 
with five intellectual outputs. The result of each 
output are collected in four different individual re-
ports. 

All material – text, reports, video and pictures - is 
collected and presented on the projects website; 
https://www.basicskillsinworkinglife.no/ 

 

                                                                                 
 

 

1 http://ec.europa.eu/education/policy/strategic-framework/skills-
development_en 

Background 

The target groups in the project has been low skilled 
workers with a demand for formal qualifications, 
but with a special focus on teachers and trainers 
who are working directly with basic skills training 
for this target group in companies. 

In the Basic Skills in Working Life project, we spe-
cially targeted for companies / branches where the 
demand for new skills are generated due to tech-
nological changes and / or new digitalized produc-
tion methods.  

We see that this demand are generally growing due 
to changes in the working life. These changes often 
relates to factors as digitalization, automatization, 
and the lack of manual labour in the modern work-
ing life. 

As an important part of the project we identified 
what factors – on structural, educational and didac-
tical level – are most important, to prepare workers 
with low basic skills to better adapt to these 
changes in working life. 

The methodology 

During the project, we have developed a practical 
methodology for implementing successful basic 
skills training in companies.  

The methodology is collected both in practical ex-
amples and through interviews with teachers / 
trainers presented on video. 

The backbone the methodology is based on the 
performance of a quality survey in more than 100 
companies in different branches in all the partner 
countries. 

From the data collected, one of our main findings is 
that across all countries soft skills are more valued 
than technical skills.  

By soft skill, we understand the “character traits 
and interpersonal skills that characterize a per-
son’s relationship with other people” 

This findings is in accordance with international 
studies showing that demand for service and social 
competence are growing in working life, whereas 
the demand for technical and routine tasks are de-
clining.  

The results 

The result of our survey pinpointed three main fea-
tures.  

The same features has been used the project made 
the practical examples and the teacher training. 
The three features are described as the following; 
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 The ability to adapt to change at work 

The European working life is changing rapidly. An 
important key factor is the development from man-
ual production to modern automatized and digital-
ized production. 

 The ability to maintain trustful relationship 
with customers and colleagues 

Interpersonal skills are increasingly important, 
since the new workplace is demanding even more 
cooperation and teamwork. 

 The ability to work autonomously 

The changing working life demands greater inde-
pendence in the work situation. This also includes 
work outside the ordinary workplace. 

Implementation 

As part of the project 20 teachers / trainers from the 
partner countries has performed a one-week Train 
the Trainer Event in Porto, Portugal. 

The aim of the training was to focus on how low 
skilled workers could enable themselves to meet 
the three challenges pinpointed as the most im-
portant during our project. 

We have also performed and summarized the result 
of the practical training with the target groups in 
several of the partner countries. 

 

After the Teacher Trainer Event in Portugal all part-
ners has performed and used the different tech-
niques and skills with low skilled workers in differ-
ent training sessions in each country. 

The evaluation and use of this practical examples 
are collected and presented on the projects web-
site. 

 

 

Dissemination 

The dissemination activities has been followed up  
by the partners throughout the project and in each 
of the partner countries. 

The complete list of the different dissemination ac-
tivities are listed as dissemination logs from each 
partner in the Moblity Tool. 

We performed the major dissemination activity ac-
cording to the plan through two different multiplier 
events arranged in Rome, Italy in October 2018.  

The events was arranged as seminars with national 
and international participation and gathered all to-
gether more than 120 participants. 

The multiplier events focused on the results from 
the surveys, the good practise and motivation and 
possibilities and practical factors for success in the 
future.  

We allowed participants to try out the ways we 
worked with the employees. Letting the partici-
pants have the opportunity to test the working 
methods was a good way to show why this creates 
results. We received many and good feedback on 
this after the workshop. 

The different partners has also implemented the 
methods into their training activities in corporate 
training and train our teachers in the methodology 
we have tested at TT events. 

Fønix has had a workshop at EBSN in Tallinn in 2019 
to tell about how we work with learning strategies 
for employees with low basic skills. 

 

 

Pathway for further work 

Even as the practical results from the project gives 
a good possibility to work with practical factors we 
all agree that two main questions are raised and 
stand unanswered after our project. 

These questions can be formulated as the follow-
ing; 

1. Soft skills are more needed than occupational 
skills in the “new” industry. The question is how 
these will enhance low skilled employees, and how 
we can prepare a curriculum for better training for 
the target group.  

2. If common training framework for low skilled 
employees is to be put in place; how to accommo-
date all partners’ needs? 

To answer these questions the partnership has 
conducted a project application for a new Eras-
mus+ project in Norway in 2019.  

The idea with the new project is to develop and 
produce curriculums for practical training courses 
on the most important social skills in working life, 
supporting digital learning maps and combined 
and incorporated with Massive Open Online 
Courses (MOOCs). 

By creating good curricula that can be adapted 
to the different European countries, training 
providers and teachers will be able to offer train-
ing in companies that are tailor-made and make 
sense to both the business owner and the em-
ployee. 

 

 




